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“Inspiring and enabling 
regeneration through 
events and tourism.”

Results

How did you perform this year? 

How can you improve? 



This performance improvement report is based on your destinations benchmarking submission.  It evaluates your 

destinations performance for 71 sustainability criteria, across four different categories from Environmental and Social

issues, to assessing tourism Suppliers and Destination Management. It includes:

Evaluation Methodology

Review of your destination’s GDS-Index benchmarking submission1
Comparison and benchmark against averages and peers2
Strengths and Weaknesses of your sustainability efforts3
Strategy recommendations based on your submission4



GDS-Index: What do we benchmark?

City Environmental 
Performance

• Climate, Energy and 
Emissions

• Circularity and Waste

• Water

• Air Quality

• Transportation

• Biodiversity

City Social 
Performance

• SDG Alignment 

• Corruption

• Diversity, inclusion and equity

• Health, Safety and Wellness

• Accessibility

Supplier 
Performance

• Hotels

• Airport

• Agencies (PCOs & DMCs)

• Restaurants

• Venues

• Academia

Destination 
Management

• Destination Strategy

• Governance and Reporting

• Policy and Certification

• Capacity Building

• Measurement, Impact and 
Reporting

• Marketing and 
Communications

• Accessibility

71 qualitative and quantitative criteria 

informed and closely aligned to UN Sustainable Development Goals and to the GSTC Destination Criteria.

For more detail visit: www.gds.earth/index

http://www.gds.earth/index


Nearly double the participants in 2021
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GDS-Index average total over time

21% increase 
in average performance 
in 6 years

36% increase in the 

Top 10

Despite the pandemic, 
average scores went up 
by 3.5% in 2021 and top 
performers went up by 
8% against 2020.
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Brussels came in 14th place out of 73

GDS-Index 2021: Top 20

88.95
85.08 82.47 82.35 80.32 80.21 79.54 78.63 78.35 76.7 76.48 75.12 74 73.64 72.81 72.58 71.39 70.83 70.7 70.66

For an outstanding fifth time Gothenburg wins the Leadership award and continues to improve!

Copenhagen nears the gap, stunning performance from Aarhus and Glasgow. Tirol, Lyon and Bordeaux enter the top 10.

*Asterisks indicate capital cities



Your Scores

While Brussels’ env. 

and social scores 

slightly increased, 

their supplier and 

DMO scores slightly 

decreased, leading 

to a marginal gain of 

0.4% in Brussels’ 

overall score.



Comparison against regions

Brussels outperforms 

the average score in 

all regions 

participating in the 

GDS-Index by a 

margin of 2.6%.



Performance against destinations near you

Brussels leads in all 

categories by a 

comfortable margin, 

except for the env. 

category where they 

come 4th behind 

Gent, Antwerp and 

Bruges.



Performance against 2021 averages

Brussels comfortably 

outperforms the 

average scores in the 

GDS-Index this year, 

and is comparable 

with the top 10 

average scores in 

env. and social, but 

falls short in supplier 

and far behind in 

DMO score averages.



Performance against the leaders

Some inspiration for 

the journey ahead…



Questions have been abridged for the purpose of this presentation

Environmental Performance
Area Indicators Achieved Points Max Points

EN-1 Does the city have a Climate Change Mitigation and Adaptation strategy? 5 5

EN-2 Has the city signed up to an international movement to measure and reduce GHG emissions in line with the Paris agreement? 1 1

EN-3 What are the city's emission reduction targets for 2030 compared to business as usual levels? Please state the reference year. 2 4

EN-4 What are the City's Greenhouse Gas basic emissions per capita measured in tonnes of equivalent carbon dioxide unit? 4 4

EN-5 What percentage of the city's total electricity consumption comes from renewable sources? 0 4

EN-6 Does the city have a publicly available circular economy strategy? Select all that apply. 4 4

EN-7 What percentage of the city’s municipal solid waste has been disposed of in a landfill? 4 4

EN-8 What percentage of city's solid municipal waste is recycled? Please include composting but do not include incineration. 2 4

EN-9 What is the annual total collected municipal solid waste (MSW) per capita (Kg/capita)? 2 3

EN-10 What is the city's annual Fine Particulate Matter (PM2.5) concentration? 4 4

EN-11 What is the city's annual Particulate Matter (PM10) concentration? 3 4

EN-12 What percentage of city wastewater receives centralised treatment? 4 4

EN-13 What is the country's water and sanitation score on the Social Progress Index? 4 4

EN-14 How many kilometres of bicycle paths and lanes are there per 100,000 population? 0 3

EN-15 Does the city have an integrated mobility plan and/or initiatives to improve citizen health and reduce pollution? Please select what is included. 4 4

EN-16 Does the city have a biodiversity strategy, and what does it include? 2.5 3

EN-17 What is the city's green and blue area (hectares) per 100,000 population? 2 4

Climate, Energy & 

Emissions

Resources

Air Quality

Water

Transport

Biodiversity



Questions have been abridged for the purpose of this presentation

Social Performance
Area Indicators Achieved Points Max Points

SO-1 Is the city's sustainability strategy aligned with the UN Sustainable Development Goals? 3 3

SO-2 What is the country's performance at implementing the UN Sustainable Development Goals on the UN SDG Index? 4 4

SO-3 Social Progress What is the country's score on the Social Progress Index? 4 4

SO-4 Corruption What is the country's score and ranking on the Corruption Perception Index? 3 4

SO-5 Personal Safety What is the country's score for "Personal Safety" on the Social Progress Index? 3 4

SO-6 Access to Information What is the country's score for "Access to Information and Communications" on the Social Progress Index? 4 4

SO-7 What is the country's score for "Health and Wellness" on the Social Progress Index? 4 4

SO-8 Does the city have a crisis management plan? Please select what is included. 4 4

SO-9 What is the country's score for "Tolerance and Inclusion" on the Social Progress Index? 3 4

SO-10 Are the city's walkways and public transport system adapted to support better accessibility for people with disabilities? Please select one of the following.2 2

SO-11 Does the city regularly engage and consult with the local community on important tourism topics? Please select all that apply. 3 3

SDGs

Health and Wellness

Inclusiveness



Questions have been abridged for the purpose of this presentation

Supplier Performance
Area Indicators Achieved Points Max Points

SU-1 What percentage of the destinationÕs hotel room inventory has an active 3rd party sustainability certification? 2 4

SU-2 Are there destination wide initiatives or programmes in place that specifically target hotels to create a more circular economy? Please select all that apply.1.5 2

SU-3 Does the destination have a programme promoting and supporting hotels with a commitment to sustainable food? 2 2

SU-4 What percentage of the destination's key airport(s) have a current third party certification (i.e. ISO 14001) for its management of sustainability? 2 2

SU-5 What percentage of the destination's key airports are carbon neutral for their direct emissions (not flights)? 3 3

SU-6 What percentage of event agencies located in the destination have a formal written sustainability policy? 0 4

SU-7 What percentage of event agencies located in the destination have an active third party sustainability certification? 0 4

SU-8 Are there destination wide initiatives or programmes in place that specifically target restaurants to create a more circular economy? 2 4

SU-9 Does the destination have a programme promoting and supporting restaurants and caterers with a commitment to sustainable food? 4 4

SU-10 Does the destination promote and incentivise third party certification for restaurants and caterers with a commitment to sustainable food? 1 1

SU-11 Venues What % of the destinationÕs dedicated congress centres have active third-party sustainability certification for the operation of the facility? 3 4

SU-12 What % of the destinations educational institutions have integrated sustainability into their undergraduate tourism and event management curriculum? 3 3

SU-13 What % of the destinations educational institutions have integrated sustainability into their postgraduate tourism and event management curriculum? 3 3

Restaurants

Academia

Hotel

Airport

Agencies



Questions have been abridged for the purpose of this presentation

Destination Management Performance
Area Indicators Achieved Points Max Points

DM-1 Has the DMO established and published a long term vision and plan (+3 years) for an improved future state of sustainability of the tourism and events sector?3 5

DM-2 Which of the following considerations are included in your destination's COVID-19 recovery plan? 2 3

DM-3 Does the DMO strategy contain objectives, KPIs and an action plan that aim to generate socially positive outcomes? Please select all that apply. 1 2

DM-4 Does the DMO strategy contain objectives, KPIs and an action plan that aim to generate environmentally positive outcomes? Please select all that apply. 1 2

DM-5 Does the DMO strategy contain objectives, KPIs and an action plan that aim to generate economically positive outcomes? Please select all that apply. 2 2

DM-6 Has the DMO strategy been developed with widespread stakeholder consultation? 5 5

DM-7 Has the DMO sustainability strategy been reviewed and/or updated and publicly released to principle stakeholder groups within in the last 3 years? 1.5 2

DM-8 Does the DMO have a documented sustainability policy signed by the most senior executive support? 1 1

DM-9 Does the DMO have a sustainable procurement policy that clearly defines procurement/purchasing practices, expectations and requirements from suppliers?0 1

DM-10 Does the DMO hold a current third party sustainability certification for its own event and/or office operations or is in the formal process of obtaining one? 1 2

DM-11 Does the destination hold a current third party sustainable destination certification or is in the formal process of obtaining one? 0 2

DM-12 Governance How does the DMO manage the development and governance of the sustainable tourism and events program? Please select all that apply. 4 4

DM-13 Do new and existing staff in the DMO receive training regarding the sustainability strategy, including their roles and responsibilities in its delivery? 2 2

DM-14 Has the DMO supported or organised sustainability training for tourism and events suppliers in the last year? 1 1

DM-15 Has the DMO supported or organised sustainability training for meetings and events planners and organisers in the last year? 1 1

DM-16 Does the DMO provide support to suppliers in the form of local destination advice, incentives or funding to increase their sustainability performance? 1 1

Strategy

Policy and Certification

Capacity Building



Questions have been abridged for the purpose of this presentation

Destination Management Performance
Area Indicators Achieved Points Max Points

DM-17 Does the DMO have an up to date system to measure and monitor on environmental, economic, and social impact and performance of tourism? 3 3

DM-18 Does the DMO have an up to date system to measure and monitor on environmental, economic, and social impact and performance of events? 1 3

DM-19 Is the data collected, analysed and incorporated to influence DMO strategy development? Please select all that apply. 0 2

DM-20 How does the DMO publicly communicate and report on sustainable destination strategy AND performance? Please select all that apply. 1 3

DM-21 Does the DMO use official reporting frameworks to improve disclosure on sustainable destination strategy AND performance? Please select all that apply.1 3

DM-22 Does the DMO tourism and events website(s) provide information about the destinationÕs sustainable events and tourism strategy, performance, and initiatives?1 2.5

DM-23 Does the DMO have a programme to support social innovation and development of local sustainable products and services? 1 1

DM-24 When exhibiting at trade shows, are booths made from more sustainable materials and/or reused? Please select all that apply. 2 2

DM-25 Does the DMO provide information about itÕs sustainability strategy, performance, suppliers and best practice in its RFP responses and sales information?2 2

DM-26 Does the DMO actively promote the use of soft mobility and zero emissions forms of transport to visitors and event participants? 2 2

DM-27 Does the DMO have a programme to financially incentivise event participants to use public transport? 1 3

DM-28 Does the DMO supply a list of places of interest, transport lines, hotels/venues that supports visitors with accessibility challenges to navigate in the destination?1 1

DM-29 Does the DMO provide clients with up to date ideas and resources to support local social, environmental or economic causes and projects? 3 4

DM-30 Does the DMO have a legacy and social impact programme for events? 2 5

Marketing and 

Communications

Accessibility

Generating Impact

Measurement and 

Reporting



Analysis Summary

Strengths

• Clear climate plan and strategy

• Great targets and promotion for residents to get 
involved

• Hub Brussels good promotion to innovate

• Great circularity strategies and resources – very 
transparent with residents (so nice)

• Nice graphics used by Brussels environment here

• Best practice on publicly reporting on its tourism 
impacts and strategies here and here.

• Strong support for event organizers to create a 
sustainable event or host a sustainable meeting

Weaknesses

• Small percentage of electricity consumption comes from 
renewable resources

• Bike lanes per 100k are low

• Event agencies have low or no formally-written 
sustainability policies or are 3rd party certified for 
sustainability

• DMO does not have a sustainable procurement plan

• Destination does not hold (and is not in the formal 
process of obtaining) sustainable certification for the 
destination

• Weak measuring and monitoring systems in place to 
report on the environmental and social impacts of 
tourism and events

https://etatdeslieux.environnement.brussels/fr/
https://visit.brussels/en/article/studies-and-analyses
https://visit.brussels/site/en/article/tourism-observatory-annual-report


The journey to leadership

Easiest and fastest way to drive improvement is 

to focus on:

66.25 65.52



“Inspiring and enabling 
regeneration through 
events and tourism.”

Recommendations

What can you do to improve sustainability 

performance and your GDS-Index Ranking?



Advice focused in 2 areas and on 
short term actions that can 
generate immediate value

Recommendations

Strategy
& Comms

Capacity 
Building



Recommendations: Strategy and Comms
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• Create a unified sustainability strategy for tourism 
and events (currently many initiatives are 
independent or not connected by a strategy)

• Create a sustainable procurement policy, or 
integrate sustainability into your current 
procurement policy

• Commit to your destination becoming certified for 
sustainability

• Measure and monitor the environmental and social 
impact and performance of events
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• Incorporate the data collected on environmental, social, and 
economic impacts into the DMO's tourism and business events 
strategy development

• Communicate progress on the KPIs of your sustainable destination 
strategy using a graphical dashboard and through your annual DMO 
or sustainability report

• Use the UN SDGs goals, targets, and indicators or an internationally 
recognised framework (i.e. GRI, CDP, SASB, IIRC) for your 
sustainability report

• Improve how you communicate sustainability on your website by 
sharing your destinations tourism and events strategy and approach, 
and best practice examples and stories
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• Create an impact framework and tools for clients

• Provide clients with training on impact and legacy 
management

• Facilitate formal non-industry partnerships to help 
clients to generate a long term positive impact and 
legacy in the destination

• Leverage your involvement in DMOcracy to 
improve your engagement of residents and their 
participation in development of your strategies
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• Website recommendations:
• Feature sustainability on your main homepage menu 
• Organize all your documents to make it easier to navigate 

and locate the information

• Start to develop a Roadmap to Zero to align with city climate 
strategy

• Feature restaurants with an eco-label or 3rd party cert on the 
Visit Brussels website (like 
this https://goodfood.brussels/fr/contributions/label-good-
food-resto there are now 77 Good Food labelled restaurants in 
the Brussels Region!)

https://goodfood.brussels/fr/contributions/label-good-food-resto


Recommendations: Capacity Building
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• Increase hotel certification rates - aim for 60%

• Increase venue certification rates - aim for 80-90%

• Encourage event organisers to create their 
sustainability policy, share it publicly, and have it 
signed by their executive - aim for 20% of event 
agencies to implement this

• Create and implement a certification strategy for 
your suppliers
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• Identify if there are composting programmes in your 
destination that could be promoted to restaurants

• Brussels should communicate and support 
suppliers with the implementation of the new 
compost legislation

• Encourage the creation of a publicly available circular 
economy report for the tourism industry
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• Offer discounted or free public transport for all 
convention and congress visitors

• Share a carbon offsetting programme with clients
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• Need to indicate more on omni where to find figures 
(make use of the extra info boxes)




